
 

 
 
 

School Organization Team 
Meeting Minutes 

Friday, February 9, 2024 
 

Members Present: Alexis Olige, Melissa Siegel, Angel Giaraffa, Jaime Witte, Melissa 
Galbraith, Leslie Conrad, Beth Christian 

 
1.1 Welcome and roll call 7:30 a.m. 

• Ms. Galbraith called the meeting to order. 
• Minutes from 1/26/23 meeting approved. 

 
2.1 School Performance Plan Update 

• Ms. Witte shared outcomes and feedback from the Continuous Improvement 
Plan Team Meeting. 

o Team met to address inquiry areas for Status Check Two regarding 
lessons learned and next steps. Status check options include: strong, at- 
risk, and needs immediate attention. 

o Inquiry Areas included: Student success, adult learning culture, and 
connectedness. 

o Team assessed progress as strong; determined by a plan in place to 
address areas of need. 

 Next steps discussed included: Increased time for collaboration 
in PLC, Tier 1 instructional support, attendance support to 
reduce absenteeism and family engagement. 

o Team agreed that the CIP is in alignment with the school budget. 
 

Public Comment 
• N/A 

 
Meeting adjourned at 7:40 a.m. 
Next meeting will be held Friday, March 22, 2024 at 7:30 a.m. 
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