
School Organization Team
Meeting Minutes

Wednesday, September 13, 2023

Members Present: Jaime Witte, Laura Ringenbach, Vanessa Naumu, Angel Giaraffa, Ryan Carstens,
Camme Chowen

1.1 Welcome and roll call 7:30 a.m.
● Agenda posted on school website
● Ms. Witte called the meeting to order.
● Approved last meeting’s minutes

2.1 Budget
● Received more funding per pupil
● We want to have zeros on the budget spreadsheet, so we are working to use all of our money
● Extra pay for specific licensed staff to help with special education students in specials
● Support staff (office/SPTA/custodial) - extra pay about an extra hour a day to work with students,

new SPTA position, extra support, extra 2 hours for custodian
● Licensed - 3 kinder, 3 first (1 additional), 3 second, 3 third, 2 fourth, 3 fifth (1 additional) - based

on number of students, 4 specialists, full-time SIEF, counselor, RBG3 strategist, and learning
strategist

● Add a campus security monitor (8 hour position)
● Add additional Assistant Principal position
● General fund money is a little more than previous years (Possible licensed stipend (tentative) or

extra duty pay, iReady, and other general supplies)
● Member consensus to approve the proposed budget

3.1 Public Comments
● N/A

4.1 Meeting adjourned at 7:50 a.m.

Next meeting will be held Friday, October 13, 2023


